
ENGAGEMENT SNAPSHOT

ACCOUNTING AND FINANCE OPERATIONS SOFTWARE

Embedded engineering squads for accounting
SaaS

An anonymized enterprise engagement spanning product delivery, operational support, and cloud engineering.

25
contractor engineers in the
engagement

4-5
squads, each with an engineering
lead

24/7
passive and active on-call coverage

HOW THE ENGAGEMENT WORKS

Integrated squads

Each squad typically has 3-5 engineers and a team lead,
working as part of the client's wider delivery organization.

Client-controlled access

Engineers use client-provided, client-managed computers
and operate within the client's compliance requirements.

WORKSTREAMS ACROSS THE RELATIONSHIP

Defect resolution

Investigating and resolving defects in a live SaaS product.

24/7 operations

Passive and active on-call duties under agreed rotations.

AWS and DevOps

Cloud operations, optimization, and infrastructure work.

AI model work

Engineering tasks involving the client's existing AI models.

API integrations

Building and maintaining connections between systems.

Product features

Delivering specific SaaS functionality within the squads.

Explore our accounting software engineering model

softwareontheroad.com/accounting-software-development/
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